INTELIX

... WHAT WE DO MATTERS ... HOW WE DO IT SETS US APART ...

ONE WEEK TO CLARITY. A PRACTICAL ROADMAP. LOWER-RISK DECISIONS. FASTER MOMENTUM.

KTXignite™ is KINTELIX's rapid technology and Al maturity assessment, use-case discovery, and
modernization roadmap framework. In one focused week, KINTELIX evaluates the current
landscape, identifies high-value opportunities and constraints, and delivers an executive-level
strategy and action plan. The initial engagement is complimentary, non-billable, and non-binding.

ASSESS WHAT MATTERS

Rapid, Evidence-Based Assessment. KTXignite™ evaluates business priorities, architecture, data, applications, Al
readiness, security, delivery practices, operating model, talent, and adoption barriers.

PRIORITIZE THE OPPORTUNITY

Value-Led Roadmap. Opportunities are prioritized by business impact, feasibility, risk, dependency, investment, and
time to value—producing a realistic sequence rather than an aspirational wish list.

IGNITE EXECUTION

A Clear Path Forward. Clients receive target-state direction, recommmended pilots, operating-model implications,
investment ranges, success measures, and immediate next actions with no obligation to proceed.

KTXIGNITE™ DELIVERABLES

Maturity & Readiness | Current-state findings across strategy, process, data, architecture, applications, cloud, Al,
Assessment governance, security, delivery, talent, and organizational readiness.

Structured identification and qualification of Al, automation, analytics, modernization,

Use-Case Discovery . . . .
customer-experience, and operational-improvement opportunities.

Target-State High-level target architecture, capability model, operating-model recommendations,
Direction governance needs, and foundational technology decisions.

Sequenced quick wins, pilots, foundational initiatives, dependencies, decision points,

P eritizes Reze iz indicative investment, risk considerations, and implementation phases.

Value & Adoption Business outcomes, success metrics, adoption approach, ownership, benefits tracking,
Measures and governance needed to sustain momentum and demonstrate value.

INDUSTRY APPLICATIONS

Aviation - Telecommunications - Insurance - Financial Services - Healthcare - Manufacturing - Retail - Fortune 50 and Mid-Market Enterprises

CLIENT BENEFITS

o Clarity Before Commmitment. Understand the current landscape, constraints, and best opportunities before making
major technology investments.

o Faster Executive Alignment. Give business and technology leaders a shared fact base, prioritized decisions, and a
practical path forward.

¢ Reduced Transformation Risk. Surface dependencies, readiness gaps, governance requirements, and implementation
risks early—when they are easier to address.

¢ Immediate Value at No Cost. Receive a complimentary one-week assessment and high-level modernization strategy
with no billing and no obligation.

PROVEN ENTERPRISE EXPERIENCE

AT&T - Delta Air Lines - Home Depot - CNA Insurance - Axis Capital - Wells Fargo - Manulife - AIG - Georgia-Pacific - NCR - Mayo Clinic - Dillards
- Web.com - Samsung USA - Turner Broadcasting System - Floor & Décor - JIM Family Enterprises

TECHNOLOGY ECOSYSTEM

AWS, Azure, Google Cloud, Salesforce, Databricks, OpenAl, Snowflake, Microsoft Fabric, Power BIl, and other leading enterprise platforms.
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