
 … WHAT WE DO MATTERS … HOW WE DO IT SETS US APART …  

 

KINTELIX KTXdlc™ Overview 2026 

 

BUSINESS-FIRST TRANSFORMATION. DISCIPLINED EXECUTION. ALIGNED PEOPLE, PROCESS, AND TECHNOLOGY. 

KTXdlc™ is KINTELIX’s outcome-based technology development life cycle and transformation 
governance framework, refined through 25 years of enterprise delivery. It converts strategy into 
executable roadmaps, formalizes requirements, aligns every workstream to business objectives, and 
coordinates people, process, technology, governance, and change to produce durable results. 

DEFINE THE RIGHT OUTCOME 
• Business-Outcome Traceability. KTXdlc™ links strategic objectives, capabilities, requirements, architecture decisions, 

backlog items, acceptance criteria, and value measures from discovery through production. 

EXECUTE WITH CONTROL 
• Integrated Delivery Governance. Decision rights, stage gates, risks, dependencies, financials, quality, and executive 

reporting are managed through a practical governance model that accelerates rather than obstructs delivery. 

MAKE CHANGE STICK 
• People and Adoption Built In. Operating-model design, stakeholder alignment, communications, training, talent 

development, and culture change are embedded in the transformation plan—not deferred until launch. 

KTXDLC™ CAPABILITIES 

Strategy & Roadmaps 
Technology strategy, capability assessment, target-state architecture, investment 
sequencing, modernization roadmaps, business cases, and value realization plans. 

Requirements & 
Design 

Business-process discovery, requirements definition, user stories, solution design, 
architecture governance, acceptance criteria, and traceability. 

Program & Product 
Delivery 

Program leadership, product management, agile execution, release planning, 
dependency management, vendor coordination, financial control, and executive 
reporting. 

Operating Model & 
Governance 

Technology operating-model design, roles and decision rights, delivery standards, 
portfolio governance, metrics, service ownership, and continuous improvement. 

Change, Talent & 
Culture 

Stakeholder engagement, communications, organizational readiness, training, workforce 
planning, capability development, adoption measurement, and culture transformation. 

INDUSTRY APPLICATIONS 
Aviation • Telecommunications • Insurance • Financial Services • Healthcare • Manufacturing • Retail • Fortune 500 and Mid-Market 
Enterprises 

CLIENT BENEFITS 
• Clearer Investment Decisions. Connect technology spending to prioritized business capabilities, measurable outcomes, 

and realistic delivery plans. 
• Less Rework and Ambiguity. Create requirements collaboratively, resolve dependencies early, and maintain traceability 

across the full lifecycle. 
• More Predictable Delivery. Apply transparent governance, accountable ownership, disciplined execution, and timely 

escalation of risks and decisions. 
• Higher Adoption and Sustainability. Align organization, process, talent, and technology so the solution becomes part of 

how the business operates. 

PROVEN ENTERPRISE EXPERIENCE 
AT&T • Delta Air Lines • Home Depot • CNA Insurance • Axis Capital • Wells Fargo • Manulife • AIG • Georgia-Pacific • NCR • Mayo Clinic • Dillards 
• Web.com • Samsung USA • Turner Broadcasting System • Floor & Décor • JM Family Enterprises 

TECHNOLOGY ECOSYSTEM 
AWS, Azure, Google Cloud, Salesforce, Databricks, OpenAI, Snowflake, Microsoft Fabric, Power BI, and other leading enterprise platforms. 
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